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Diesel Shock: The Rising Threat
to India's Economy

Friends,

As the nation is facing a severe crisis
of fuel, and the prices are touching
sky-high, T thought to pen down
various angles of it and why the price
hike of diesel in particular will be even
costlier to this country. Hope this
write-up will benefit you in some way!
India's economy is once again facing
the harsh impact of fuel volatility.
Within just 11 days, petrol and diesel

prices surged by nearly I7.5 per litre,
triggering ripple effects across
transportation, logistics, inflation,
household budgets, and industrial
operations. While both fuels
witnessed sharp increases, diesel
remains the greater concern because it
powers India's logistics and supply
chain backbone.

From trucks and buses to agricultural
machinery and industrial
transportation, diesel drives the
movement of goods across the
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country. Since road transport handles
the majority of India's freight
movement, any sharp rise in diesel
prices directly increases logistics costs
and eventually impacts businesses and
consumers alike.

The latest fuel hike has been driven by
rising global crude oil prices,
geopolitical tensions in West Asia, and
pressure on the Indian Rupee.
Concerns over possible supply
disruptions near the Strait of Hormuz
pushed international crude prices
upward, increasing import costs for
oil-dependent economies like India.
Since India imports over 85% of its
crude oil requirements, global oil
instability quickly translates into
domestic fuel inflation.

The weakening rupee has further
intensified the pressure. As crude oil is
traded globally in US dollars, a
depreciating rupee raises the effective
cost of imports, making fuel inflation

Ashok Gupta

almost unavoidable.

However, the sharp increase
witnessed in May 2026 was not
entirely sudden. For several years, oil
marketing companies had reportedly
absorbed portions of rising crude costs
instead of fully passing them on to
consumers. While this helped
maintain retail fuel price stability, the
accumulated under-recoveries
eventually resulted in rapid price
revisions.

The logistics sector has emerged as
one of the biggest casualties of rising
diesel prices. Fuel remains the single
largest operating expense for
transporters and fleet operators,
especially in long-haul operations
where even minor price increases
significantly impact profitability.
Amid rising diesel prices and
expectations of further increases, the
transport industry is secking a more
predictable and transparent
mechanism to manage fuel cost
volatility. To address this challenge,
the All India Transporters' Welfare
Association (AITWA) has proposed
the implementation of a Fuel
Adjustment Factor (FAF) with effect
from 20 May 2026. Under the
proposal, an initial freight rate
revision of 3% has been sought to

contd...
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partially offset the increase in diesel
prices, along with higher costs of
tyres, AdBlue (DEF), and tolls.
Thereafter, freight rates would be

adjusted by 0.65% for every %1 per
litre increase in diesel prices above the
base rate prevailing on 15 May 2026,
reflecting the fact that diesel accounts
for approximately 65% of total
operating costs in road transport
operations.

AITWA has clarified that the FAF is
not intended to increase transporter
profits or permanently alter freight
structures. Instead, it is designed as a
temporary fuel-linked mechanism to
recover exceptional operating costs
arising from the current global energy
crisis and supply disruptions. The
framework would also work in reverse
if diesel prices decline, ensuring
balance and transparency for both
transporters and customers.
Transporters are already facing
mounting operational and financial
pressure. Freight rates are inevitably
rising as operators attempt to recover
escalating fuel costs through
surcharge mechanisms. Smaller fleet
owners, many of whom operate on
thin margins, are finding it
increasingly difficult to absorb these
expenses, leading to shrinking
profitability and rising financial stress.
The impact is particularly severe for
sectors dependent on time-sensitive
deliveries such as FMCG, e-
commerce, pharmaceuticals, and
perishables. Higher fuel costs affect
route planning, delivery schedules,
and fleet utilisation, forcing operators
to cut operational flexibility to control
expenses.

The consequences of diesel inflation
extend far beyond transport
companies. Rising freight costs
gradually move across the supply
chain, increasing logistics expenses
for manufacturers, wholesalers, and
retailers. This is why diesel inflation
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often translates into broader inflation
affecting food products, construction
materials, and essential commodities.
Food inflation remains one of the
biggest concerns. Indian agriculture
depends heavily on diesel-powered
tractors, irrigation systems, harvesting
equipment, and transportation
networks. As diesel prices rise, the
cost of moving grains, vegetables,
milk, and other essentials from farms
to markets also increases, eventually
reflecting in retail food prices.

For lower and middle-income
households, this creates additional

For lower and
middle-income
households, this
creates additional
financial pressure
because food and
transportation
already account for
a major share of
monthly
expenditure. Rising
fuel costs also affect
consumer

behaviour, slowing
discretionary
spending and

weakening overall

economic demand

financial pressure because food and
transportation already account for a
major share of monthly expenditure.
Rising fuel costs also affect consumer
behaviour, slowing discretionary

spending and weakening overall
economic demand.

The pressure extends into monetary
policy as well. Persistent fuel inflation
complicates the Reserve Bank of
India's efforts to control inflation and
may delay interest rate cuts, keeping
borrowing costs clevated for
businesses and consumers.

Beyond fuel prices, transporters are
also dealing with operational
disruptions in several regions.
Irregular diesel availability has
increased vehicle downtime and
delivery delays, while trucks are
reportedly spending longer hours at
fuel stations.
Atthe same time, other operating costs
have surged. Prices of Diesel Exhaust
Fluid (DEF/AdBlue), essential for BS-
VI vehicles, have reportedly doubled
in recent months. Tyre prices and
revised toll charges have further
increased pressure on long-haul
operations.
Transporters are additionally facing
disruptions linked to driver shortages,
vehicle detention, fitness renewal
delays, and compliance challenges
associated with mandatory Vehicle
Location Tracking Devices (VLTDs).
AITWA has also flagged possible
disruptions in logistics hubs such as
Mundra, Gandhidham, and Kutch due
to fuel shortages and local operational
issues.
The current diesel shock is therefore
far more than a temporary fuel price
increase. It highlights the deep
interconnection between energy costs,
logistics efficiency, inflation,
industrial productivity, and household
finances in India's economy. More
importantly, it underlines the urgent
need for energy diversification,
improved fuel efficiency, and stable
policy frameworks to reduce India's
vulnerability to future global oil
disruptions.
Regards,
Ashok Gupta
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Outlook

Transport Margin First:
The New Formula Driving
India's Freight Economy

ndia's logistics sector is
undergoing a structural
transformation. As supply
chains become more time-
sensitive and customer expectations
continue to rise, transport companies
are under pressure to deliver faster
while protecting profitability. At the
centre of this challenge lies one critical
factor — transport margins.
In India, fuel alone accounts for nearly
65% of trucking operational costs,
making freight economics highly
vulnerable to diesel price fluctuations.
Every sudden increase in fuel prices
directly impacts fleet operators,
freight aggregators, manufacturers,
and eventually consumers. In such a
scenario, the idea of “Transport
Margin First” is emerging as a crucial
business and policy strategy.
The concept is simple but powerful:
optimise the cost, time, and mode of
transportation at the very beginning of
the logistics journey. Doing so not
only protects margins for transporters
and businesses but also reduces
inefficiencies across the broader
supply chain. More importantly, it
supports India's larger goal of
reducing logistics costs to globally
competitive levels of below 10% of
GDP.

Currently, India's logistics costs are
estimated at around 13-14% of GDP
— significantly higher than in
developed economies, where logistics
costs typically range between 8—10%.
This gap affects manufacturing
competitiveness, export potential, and
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supply chain efficiency. As India aims
to become a global manufacturing and
export hub, improving freight

Currently, India's
logistics costs are
estimated at around
13-14% of GDP —
significantly higher
than in developed
economies, where
logistics costs
typically range
between 8—10%. This
gap affects
manufacturing
competitiveness,
export potential, and
supply chain
efficiency. As India
aims to become a
global manufacturing
and export hub,
improving freight
economics has
become a national
priority
economics has become a national

priority.
One of the biggest reasons behind high

logistics costs is the country's heavy
dependence on road transport. Trucks
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carry nearly 70% of India's freight
movement. While road transport
offers flexibility and reach, it is also
the most expensive mode for long-
distance bulk transportation.

The cost differential is striking. Road

transport costs approximately ¥2.5 per
tonne per kilometre, compared to

around 1.36 for railways and nearly

£1.06 for waterways. These numbers
clearly show why the industry is
increasingly focusing on multimodal
logistics strategies.

A smarter transport mix can
dramatically improve margins. For
example, if companies optimise the
first and last 50 kilometres of a 600-
kilometre freight journey while
shifting the primary bulk movement to
rail or waterways, overall
transportation costs reduce
significantly. This is where India's
Dedicated Freight Corridors (DFCs)
are becoming game changers.

The Eastern and Western Dedicated
Freight Corridors are designed
exclusively for cargo trains, allowing

contd...
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freight movement to bypass

congested passenger rail ‘
traffic. The result is faster
transit times, lower fuel .
consumption, and improved [5g1
reliability. For transport
operators, this creates better
asset utilisation and
healthier transport margins.

India's trucking ecosystem
remains highly fragmented,
with over 90% of operators
owning fewer than five
trucks. Small fleet owners
often struggle with volatile
fuel prices, rising toll
charges, underutilised return
trips, and unpredictable
delivery timelines. In such
an environment,
maintaining stable margins becomes
extremely difficult.

To manage these pressures, organised
logistics players are increasingly
adopting data-driven operational
models. Companies are using
predictive analytics, GPS-based route
optimisation, Al-cnabled fleet
monitoring, and automated freight
allocation systems to reduce empty
runs and improve fuel efficiency.
Another important mechanism used
by transport providers is the Fuel
Adjustment Factor (FAF). Through
FAF, transporters can partially pass
localised fuel price increases on to
customers. This helps protect transport
margins during periods of fuel
volatility without severely disrupting
operations.

At the policy level, the Indian
government is aggressively pushing
for a more integrated freight
ecosystem. Initiatives such as the
National Logistics Policy (NLP), PM
GatiShakti, Bharatmala, and the
development of Multimodal Logistics
Parks (MMLPs) are all aimed at
reducing infrastructure bottlenecks
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and improving cargo movement
efficiency.

PM GatiShakti is designed to create
seamless connectivity between roads,
railways, ports, airports, and industrial

corridors through a unified
infrastructure planning framework.
By improving coordination across
transport modes, the initiative seeks to
reduce delays, congestion, and
unnecessary handling costs.
Meanwhile, Multimodal Logistics
Parks are being developed as
integrated freight hubs equipped with
warehousing facilities, container
terminals, and direct rail-road
connectivity. These parks are expected
to streamline cargo movement,
improve turnaround times, and reduce
logistics fragmentation.

Digitisation is also playing a
transformative role. The integration of
FASTag data with E-way bills is
enabling real-time freight monitoring
and route-level analysis. Authorities
can now identify congestion hotspots
and evaluate freight movement
patterns more accurately. For
businesses, this data-driven visibility

improves planning and operational
efficiency.

Another emerging opportunity lies in
inland waterways and coastal
shipping. For heavy bulk commodities
such as coal, cement, fertilisers, and
agricultural produce, waterways
provide a significantly cheaper and
greener alternative to road transport.
Ultimately, the future of India's freight
economy will depend on how
effectively the country shifts from
fragmented, road-dominated logistics
to an integrated, multimodal,
technology-driven system. Protecting
transport margins is no longer just a
business concern — it is directly
linked to national competitiveness,
industrial growth, and supply chain
resilience.

The “Transport Margin First”
approach reflects this larger transition.
By optimising transportation
economics at the source, India can
reduce inefficiencies across the supply
chain, strengthen profitability for
logistics players, and move closer to
becoming a globally competitive

manufacturing and trade powerhouse.
X
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Outlook

'Volume-First to Profit-Margin-
First' Must Be The Mantra for
India's Trucking Industry

ndia's logistics sector is
entering one of its strongest
growth phases, with the market
projected to reach nearly $484
billion by 2029 at a CAGR of 8.8%.
Road transport continues to dominate
the sector, accounting for almost 71%
of total freight movement across the
country. The growth of e-commerce,
quick commerce, manufacturing, and
infrastructure development is driving
demand for faster and more
dependable transportation networks.

However, behind this impressive
industry growth lies a difficult reality
for truck owners and small fleet
operators. While the logistics market
is expanding rapidly, transporter
profitability remains under pressure
due to rising fuel prices, operational
inefficiencies, driver shortages, and
high fixed costs.

Today, the biggest challenge for
transporters is no longer finding
freight — it is protecting profit
margins.

India's trucking ecosystem remains
highly fragmented, with nearly 85% of
trucks owned by small fleet operators
managing fewer than 20 wehicles.
Many are single-truck entrepreneurs
operating with limited financial
security. Despite the scale of the
logistics industry, most truck owners

earn only around %4 lakh to 6 lakh
annually depending on route type,
vehicle utilization, and operating
efficiency.

This pressure has intensified further
with the recent rise in diesel prices.

Diesel contributes nearly 60—-65% of a
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truck's operating cost, making fuel the
single largest expense for transporters.
Even small increases in diesel prices
can sharply reduce margins because
freight rates do not rise immediately at
the same pace. Many transporters
continue operating on existing
contracts while daily fuel costs keep
increasing.

Industry estimates suggest that every
Z5-per-litre rise in diesel prices can
significantly increase freight
operating costs, directly affecting cash

Industry estimates
suggest that every
R5-per-litre rise in
diesel prices can
significantly increase
freight operating costs,
directly affecting cash
flow for small
operators. For fleet
owners already
managing loan EMIs,
toll charges,
maintenance costs,
insurance, and taxes,
fuel volatility creates
serious financial
uncertainty
flow for small operators. For fleet
owners already managing loan EMIs,

toll charges, maintenance costs,
insurance, and taxes, fuel volatility
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creates serious financial uncertainty.
The challenge becomes even greater
because trucks do not generate
revenue every day of the month. In
many cases, vehicles remain
productive for only 10 to 15 days
monthly. The remaining days are often
lost to maintenance, unloading delays,
waiting for return loads, driver
shortages, or lack of trip planning.

Yet the fixed expenses continue
regardless of whether the truck is
moving or standing idle.

This is why the Indian trucking
industry must gradually move from a
“volume-first” approach to a “profit-
margin-first” strategy.

For years, many transport businesses
focused mainly on increasing trips,
fleet size, and freight volume. But in
the current environment, simply
running more kilometers does not
guarantee higher profits, In fact, poor
route planning and low freight
margins can increase losses despite
higher vehicle movement.

The focus now must shift toward
maximizing profitability per trip

contd...
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rather than simply maximizing trips.

A profit-margin-first approach means
choosing efficient routes, minimizing
empty return trips, controlling fuel
consumption, and improving vehicle
utilization. It also means selecting
freight assignments that provide
sustainable returns instead of chasing
low-margin loads merely to keep
trucks moving.

Technology is increasingly helping
transporters make this transition.
Digital freight platforms and
aggregator networks are improving
direct connectivity between truck
owners and shippers. By reducing
dependence on middlemen, these
platforms help operators secure better
freight visibility and reduce empty
backhauls. Even one additional paying
trip per month can make a meaningful
difference to annual earnings for small
operators.

Telematics, GPS tracking, and fuel-
monitoring systems are also helping
transporters track driver behavior,
improve route efficiency, and reduce
fuel wastage. As margins become
tighter, operational data is becoming
essential for survival.

Long-term contracts are another
important solution for improving
financial stability. Dedicated
transportation agreements with
corporate supply chains provide
predictable freight movement and
reduce dependence on volatile spot-
market pricing. Stable contracts allow
transporters to plan expenses more
effectively and reduce uncertainty
linked to fluctuating diesel prices.

Specialization is also emerging as a
strong profitability driver. Operators
handling refrigerated cargo,
pharmaceutical transportation,
tankers, or temperature-sensitive
goods can command better freight
rates compared to general cargo
transport. As sectors such as food

B May 2026/Vol.-12/Issue-05

processing, healthcare, and organized
retail continue growing, demand for
specialized transportation is expected
torise steadily.

Infrastructure development is further
supporting operational efficiency.
New expressways, national highways,
and logistics parks are helping reduce
transit time, fuel wastage, and
turnaround delays. Faster movement
directly improves truck productivity
and revenue generation potential.

However, despite these
improvements, fuel inflation remains
the industry's biggest concern.

For smaller transporters, the inability
to immediately pass rising diesel costs
onto customers continues to create
financial stress. Larger organized
players may have fuel adjustment
clauses in contracts, but smaller fleet
owners often absorb the cost increase
themselves. This weakens already-
thin margins and impacts long-term
sustainability.

The impact is not limited to
transporters alone. Rising logistics
costs eventually affect retail prices, e-

Sl

commerce deliveries, food supply
chains, and overall inflation across the
economy. Since road transport
remains the backbone of Indian
logistics, any increase in trucking
costs directly influences multiple
industries.

India's logistics sector is expected to
continue growing rapidly over the
next decade. But sustainable growth
will depend not only on freight
demand or infrastructure expansion,
but also on improving transporter
profitability.

The future of Indian trucking will
belong to operators who focus on
efficiency, technology adoption, fuel
management, and smarter freight
planning rather than simply expanding
fleet size. In an environment shaped
by rising fuel prices and operational
uncertainty, protecting margins has
become more important than chasing
volume.

For India's transport ecosystem, the
shift toward a profit-margin-first
approach is no longer optional — it is
essential for long-term sustainability
and growth.
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Cover Story

Dictating India's Freight Economy
Through Better Routes,

Better Loads and Better Cash-Flow,
Better Returns!

—

ndia's freight and logistics
ecosystem is entering a
transformative era. For
decades, high logistics costs,
fragmented supply chains, congested
highways, and operational
inefficiencies have reduced
competitiveness across industries.
Today, policy reforms, digitalisation,
and infrastructure modernisation are
reshaping the movement of goods
across the country.
At the centre of this transition are
landmark initiatives such as the
National Logistics Policy (NLP), the
Bharatmala highway development
programme, Dedicated Freight
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Corridors (DFCs), multimodal
logistics parks, and digitised freight
systems. Together, these initiatives are
creating a faster, more integrated, and
more profitable freight economy.

India's logistics cost is estimated at
around 13-14% of GDP, significantly
higher than many developed
economies, where it ranges between
8-10%. Reducing this gap has become
a national priority because logistics
efficiency directly impacts
manufacturing competitiveness,
export growth, supply chain
resilience, and economic productivity.
A major driver of this transformation
is the creation of better freight routes.

The commissioning of the Eastern and
Western Dedicated Freight Corridors
is fundamentally changing rail
logistics by separating cargo
movement from passenger traffic,
which historically caused severe
congestion and delays. Freight train
speeds that once averaged nearly 25
km/h are now exceeding 60 km/h on
several DFC stretches. Transit times
between ports and industrial centres
have dropped significantly, improving
reliability and reducing inventory
carrying costs for industries
dependent on time-sensitive supply
chains.

Simultaneously, the Bharatmala

contd...
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project and expanding economic
corridors are improving highway
connectivity across industrial clusters,
ports, border regions, and
consumption hubs. Better roads are
reducing bottlenecks, fuel wastage,
and unpredictable delays. The result is
smoother freight movement, greater
schedule reliability, and lower
operational costs.

Digital infrastructure is adding
another layer of efficiency. The
Unified Logistics Interface Platform
(ULIP) is enabling greater
coordination between logistics
stakeholders by integrating transport-
related data across systems. Operators
can now optimise routing, minimise
empty return trips, reduce waiting
times, and improve fleet planning
through data-driven decision-making.

Equally important is the focus on
improving load efficiency.
Profitability in freight movement
depends heavily on maximising
payload utilisation, and India's
logistics reforms are increasingly
geared toward improving ton-mile
efficiency across road and rail
transport.

Indian Railways has progressively
introduced higher axle-load capacities
under schemes such as CC+6+2 and
CC+8+2 loading standards. These
upgrades allow freight rakes to carry
heavier loads safely and efficiently,
increasing productivity without
proportionately increasing operating
costs. The expansion of double-stack
container train operations on high-
density routes is another
breakthrough. By allowing more
containers to move per locomotive,
operators are lowering transportation
costs per unit while simultancously
reducing fuel consumption and
emissions.

Multimodal integration is also
strengthening freight optimisation.
Logistics parks and consolidation
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centres are enabling cargo to move
seamlessly between rail, road, ports,
and warehouses. Bulk cargo can now
be consolidated for long-haul
transport and redistributed efficiently
through smaller regional networks for
last-mile delivery. This model is
particularly beneficial for sectors such
as FMCG, agriculture, steel,
pharmaceuticals, cement, and e-
commerce.

Technology-driven financial
efficiency is another major shift

Technology-driven
financial efficiency is
another major shift
transforming India's
freight ecosystem.
Traditionally, delayed
payments, dependence
on intermediaries, fuel
leakages, and
operational
inefficiencies created
enormous pressure on
fleet operators

transforming India's freight
ecosystem. Traditionally, delayed
payments, dependence on
intermediaries, fuel leakages, and
operational inefficiencies created
enormous pressure on fleet operators.
Digital freight-matching platforms are
now helping transporters connect
directly with shippers, reducing
dependence on offline brokers while
improving pricing transparency and
accelerating payment cycles.

Fuel management systems integrated
with loT-enabled telematics are
becoming increasingly important as
well. Since fuel remains the single
largest operating expense for trucking
fleets, real-time monitoring of fuel
consumption, driver behaviour, idle

time, and route performance is helping
operators protect margins and reduce
losses.

The nationwide implementation of
FASTag and digitised e-way bills has
further streamlined freight movement
by reducing stoppages at toll plazas
and state borders. Reduced idle time
translates directly into lower fuel
consumption, faster deliveries,
improved vehicle utilisation, and
healthier cash flow.

Ultimately, the combined impact of
infrastructure modernisation and
digitalisation is reflected in stronger
business returns. Faster transit times
mean trucks, containers, and rail rakes
can complete more trips every month,
improving asset utilisation and
increasing return on investment for
fleet operators and logistics
companies.

Real-time track-and-trace systems,
automated dispatch management, and
predictive analytics are also reducing
cargo losses and delivery
inefficiencies. Another significant
evolution is the shift toward integrated
logistics services. Companies are
moving beyond basic transportation
and positioning themselves as end-to-
end logistics partners offering
warechousing, inventory management,
distribution, and third-party logistics
(3PL) solutions.

India's freight ecosystem is no longer
defined simply by the movement of
goods. It is evolving into a
technology-enabled, data-driven
network focused on speed, efficiency,
visibility, and profitability. The
National Logistics Policy and large-
scale infrastructure initiatives are
laying the foundation for a globally
competitive freight economy.
Businesses that embrace multimodal
integration, digital intelligence, and
operational efficiency today will lead
India's logistics transformation
tomorrow.
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Advisory Notice

on Escalating Transport Costs and Nationwide Operational Disruptions

ndia's road transport sector is
currently passing through an
exceptionally difficult phase
marked by rising operating
costs, fuel instability, and large-scale
logistical disruptions. In view of the
evolving situation, the All India
Transporters' Welfare Association
(AITWA) has urged all trade,
industrial, and logistics stakeholders
to recognize the seriousness of the
challenges confronting transport
operators across the country and to
extend necessary cooperation during
this period.
For several years, freight rates in the
Indian trucking industry remained
largely stable because diesel prices
showed limited volatility.
Transporters absorbed routine
increases in expenses through periodic
operational adjustments and modest
revisions in freight pricing. However,
the present crisis has emerged under
circumstances far beyond the normal
business environment and outside the
control of transporters or supply chain
participants.

The sharp rise in diesel prices
witnessed since mid-May 2026 is
closely linked to ongoing geopolitical
tensions affecting global energy
markets. Disruptions in international
crude oil supply routes, particularly
around the Strait of Hormuz, have
tightened fuel availability and
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increased global oil prices.

Simultancously, pressure on the
Indian Rupee has further raised the
cost of imported crude, directly
impacting domestic diesel prices.

For the transport industry, diesel
remains the single largest operational

For the transport
industry, diesel
remains the single
largest operational
expense. The recent
surge in fuel prices has
therefore placed
enormous financial
strain on fleet
operators, many of
whom are already
operating on narrow
margins. The problem
has been compounded
by irregular diesel
availability in several
regions, forcing trucks
to spend extended
hours waiting at fuel
stations and increasing
vehicle downtime,
manpower costs, and
delivery delays
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expense. The recent surge in fuel
prices has therefore placed enormous
financial strain on fleet operators,
many of whom are already operating
on narrow margins. The problem has
been compounded by irregular diesel
availability in several regions, forcing
trucks to spend extended hours
waiting at fuel stations and increasing
vehicle downtime, manpower costs,
and delivery delays.

At the same time, other critical
operating expenses have also risen
sharply. Prices of Diesel Exhaust Fluid
(DEF/AdBIlue), essential for BS-VI
vehicles, have reportedly doubled
over the past two months. Tyre prices
have also moved upward, while
revised toll charges implemented
earlier this year have added another
layer of cost pressure on long-haul
operations.

Given the extraordinary nature of
these developments, AITWA has
proposed a structured mechanism
called the “AITWA Indhan Factor”
(AIF), which comes into effect from
20th May 2026. The objective of the
mechanism is to create a transparent
and predictable approach for
managing fuel-related freight
adjustments instead of repeated and
uncertain negotiations between
transporters and customers.

Under the proposed framework,
freight rates would increase by 1
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percent for every 1 per litre rise in
dicsel prices above the base price
prevailing on 14th May 2026. The
association has clarified that this is not
intended to increase transporter profits
or alter base freight structures. Rather,
it is a temporary fuel-linked
adjustment aimed purely at recovering
exceptional operating costs arising
from the current global crisis. The
mechanism would also work in
reverse if diesel prices soften in the
future.

Alongside rising costs, transporters
are also struggling with widespread
operational disruptions across several
regions of the country. Many industrial
corridors and freight hubs are
experiencing delays caused by fuel
shortages, driver scarcity, vehicle
detention, and administrative

bottlenecks.

Transport movement has additionally
been impacted by delays in vehicle
fitness renewals and implementation
challenges linked to mandatory
Vehicle Location Tracking Devices
(VLTDs).
transporters have reportedly been

In several cases,
unable to complete compliance
procedures despite their willingness to
do so, resulting in reduced fleet

availability.

AITWA has also highlighted concerns
regarding potential disruptions in
major logistics regions such as
Mundra, Gandhidham, and Kutch,
where local operational issues and
diesel shortages could affect cargo
movement. In the Delhi NCR region,
transport activity may also face
interruptions due to ongoing protests
by transport bodies, including the All
India Motor Transport Congress, over
increased entry-related levies and
compliance burdens on commercial
vehicles.

Considering the scale and
unpredictability of these disruptions,
the association has appealed to
manufacturers, exporters, traders,
logistics companies, ports, industrial
units, and other users of transportation
services to adopt a practical and

cooperative approach.

AITWA has requested industry
stakeholders to accommodate delays
in vehicle placement and delivery
schedules without imposing penalties
or punitive contractual actions on
transport operators. The association
believes that the current circumstances
resemble a force majeure-like
situation, where external global

developments and regulatory
bottlenecks have severely disrupted
normal operations.

The transport industry continues to
play a vital role in maintaining the
movement of goods and sustaining
industrial supply chains across the
country. Despite the difficulties,
transporters are continuing operations
under intense financial and
operational pressure to ensure
essential cargo movement remains
uninterrupted.

AITWA has reiterated its commitment
to working closely with customers,
trade bodies, and authorities to
stabilize the situation. At the same
time, it has urged policymakers and
concerned departments to intervene
urgently in resolving diesel supply
constraints, easing compliance
bottlenecks, and restoring operational
normalcy across the logistics
ecosystem.

The association has emphasized that
cooperation between transporters,
industry, and government authorities
will be critical in ensuring continuity
of India's supply chains during this
challenging period of global
uncertainty.
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Priority Corridors For ZET

Paving the Way for Clean Freight:
India's Top 10 Zero-Emission
Trucking Corridors

ndia's trucking sector drives the
economy but causes massive
pollution: while representing
just 3% of wvehicles, trucks
produce 34% of CO2 and 50% of
particulate matter emissions. As
demand quadruples by 2050,
transitioning to Zero-Emission Trucks
(ZETs) is vital. This shift could cut
lifetime logistics costs by 17%,

enhance public health, and save 116
lakh crore by replacing 993 billion
litres of diesel.

To utilize the T500 crore PM e-DRIVE
scheme, the Office of the PSA, in
collaboration with the Centre of
Excellence for Zero Emission
Trucking (CoEZET). RMI, and
pManifold published “India's Priority
Corridors for Zero-Emission
Trucking.” This roadmap identifies
key highway segments for
infrastructure, employing a three-
phased strategy to locate the most
viable routes for immediate ZET
rollout.

The top 10 corridors were chosen from
an initial pool of 230 corridors through
rigorous field research and industry
roundtable with30 diverse
organizations. Three phase
methodology as mentioned below
were followed.

Phase 1: Quantitative and
Qualitative Assessment

Researchers filtered 230 corridors,
including a robust list of 130 high-
traffic routes identified by CoEZET,
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using a FASTag-based "toll index."
Qualitative filters prioritized
industrial hubs and Multimodal
Logistics Parks (MMLPs) while
excluding routes served by viable rail
or waterways, narrowing the list to 50
corridors.

Phase 2: Stakeholder Convening

A stakeholder convening, including
Original Equipment Manufacturers
(OEMs), fleet operators, and charging
point operators, used active voting,
regional breakout discussions divided
by geographic regions to evaluate the
corridors. By prioritizing traffic
demand, land availability, power
tariffs, and economic viability, the
group narrowed the pool to 24
promising corridors.

Phase 3: Field Research and
Multicriteria Analysis

To finalize the top 10, researchers
conducted field surveys to gauge
driver awareness and operator
willingness for ZET transition. Using
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India’s Priority Corridors for
Zero-Emission Trucking

geospatial data, they mapped power
grids and service infrastructure while
excluding steep routes via elevation
analysis to ensure battery efficiency.
Final scoring prioritized alignment
with the Ministry of Heavy Industries
(MHI) targets
government funding synergy.
Revealing India's Top 10 ZET
Corridors

to maximize

The culmination of this rigorous
selection process revealed the top 10
priority ZET corridors. Ranked by
their overall readiness, these corridors
are shown in the table.

Half of India's top trucking corridors
are in the South due to high truck

Shortlisted top 10 corridors

Number Corridor name Length (km)
1 Chennai-Viluppuram 164
2 Delhi-Jaipur 276
3 Vishakhapatnam- 274

Brahmapur
4 Chennai -Bengaluru 347
5 Coimbatore-Kochi 187
6 Coimbatore-Salem 169
7 Kolkata-Haldia 122
8 Delhi-Chandigarh 255
9 Pune-Nashik 215
10 Dhanbad-Kolkata 273

traffic, with lengths (120-350 km)
perfectly suited for current electric
trucks. By launching pilot programs
and proving financial viability on
these routes, India can create a
blueprint to scale a nationwide zero-
emission freight network.
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Press Release

Press Release

ew Delhi, India — IRC
Supply Chain Solutions
Ltd. is pleased to
announce the formation
of a strategic Joint Venture with Aoki
Trans Corporation, headquartered in
Shimizu, Shizuoka Prefecture, Japan.
With a distinguished legacy of over
112 years, Aoki Trans brings extensive
expertise in freight forwarding,
warehousing, customs clearance, and
integrated logistics solutions. Its
advanced warehousing management
capabilities, supported by efficient
technology and streamlined processes,
will further enhance operational
efficiency and deliver cost-effective
solutions for customers.
This partnership marks a significant
milestone in IRC's global expansion
Journey and reflects its commitment to
building a robust, future-ready, and
globally integrated logistics
ecosystem.
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The Joint Venture brings together
IRC's strong international network and
execution capabilities with Aoki
Trans' deep-rooted presence in Japan
and long-standing relationships across
industries. While the collaboration is
strongly anchored in the automotive
sector—with specialized solutions for
KD (Knock-Down), CBU
(Completely Built Units), and spare
parts logistics—it is equally focused
on supporting a diverse range of
industries, including engineering,
industrial manufacturing, consumer
goods, Pharma and other emerging
sectors.

By combining complementary
strengths, the partnership aims to
deliver seamless, efficient, and
reliable end-to-end logistics solutions
across the Japan—India corridor and
key global markets. Customers will
benefit from enhanced operational

efficiency, faster transit times,
improved compliance, and greater
supply chain visibility.

At the core of this milestone is the
continued trust and partnership of our
valued customers. IRC extends ifs
sincere gratitude to all its customers
and partners whose confidence and
long-standing association have been
instrumental in enabling this strategic
advancement. Their support continues
to inspire IRC to innovate, expand, and
deliver higher standards of service
excellence.

The collaboration will further drive
technology-led processes, operational
excellence, and scalable solutions,
enabling both organizations to cater to
evolving customer requirements
across industries.

Ashok Gupta (CMD)
IRC Supply Chain Solutions Ltd.
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Women Steering Change in
India's Logistics Industry

Women Who
Move the Nation

or decades, the logistics and
transport industry in India
was perceived as a male-
dominated sector, driven
largely by traditional business
structures and operational challenges.
However, the landscape is gradually
changing. Today, women are stepping
into leadership positions across
industries — as astronauts, doctors,
engineers, entrepreneurs, and
policymakers — and the logistics
sector is no exception. Their growing
participation is not only redefining
industry culture but also bringing
fresh perspectives, innovation, and
long-term sustainability to the sector.
Across India, women are increasingly
taking up important roles in transport
associations and logistics businesses.
Several of them are now actively
managing committees within industry
bodies, including apex associations
such as All India Transporters Welfare
Association and All India Motor
Transport Congress. This marks a
significant shift for an industry that
traditionally saw limited female
participation in decision-making
roles.
One of the most progressive initiatives
in recent years has been the formation
of the Women's Wing by All India
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Transporters Welfare Association. The
association has consciously delegated
responsibilities and leadership roles to
women within the organization,
creating a dedicated platform to
encourage participation, leadership,
and industry engagement. Headed by
Reemalogani as Chairperson, the
Women's Wing has rapidly evolved
into a vibrant and influential forum for
women entrepreneurs and
professionals associated with logistics
and transportation.

The members of the Women's Wing
interact regularly and actively
contribute to industry discussions,
policy dialogues, and social
initiatives. Their growing visibility
has helped create meaningful
representation for women at various
forums, including interactions with
government bodies and policymakers.
More importantly, they are
demonstrating that women are not
merely participants in the logistics
ecosystem but are becoming active
contributors to industry
transformation.

A significant milestone came recently
when a small delegation from the
Women's Wing was invited by select
women parliamentarians from the
Government of India for discussions
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on the future role of women in the
transport industry and the adoption of
electric vehicles (EVs). The
delegation included Reema Kothari,
Neha Vora, Minal Mehta, and Seema,
a woman driver associated with
Jawaharlal Nehru Port Authority. The
meeting also included discussions on
driver-related challenges and the
practical realities faced by
professionals on the ground.

This interaction was historic in many
ways. For the first time, an all-women
delegation from the transport and
logistics sector was invited to discuss
serious industry issues with
policymakers while contributing ideas
for future development. The dialogue
also included women truck drivers
who shared real-world experiences
from highways and transport
operations, bringing authenticity and
practical insight into the conversation.

The initiative, titled “NayiSoch Ki
Sawari: Women Who Move the Nation
from Parliament to Roads and
Highways,” was led by Purpose NGO
and Swaniti Initiative. The
programme focused on improving
gender inclusion within India's
evolving electric mobility ecosystem.
Women Members of Parliament who
participated in the interaction included
Fauzia Khan, Sangeeta Balwant,
SambhaviChoudhary, and
MahimaKumariMewar.

The efforts of the Women's Wing have
earned appreciation from industry
leaders as well. Ashok Goyal,
National President of All India
Transporters Welfare Association,
highlighted that the association has
consistently focused on industry
transformation through policy
intervention, collaboration, and
progressive initiatives.
Conceptualized in 2022 and formally
established later that year, the
Women's Wing began with only a
handful of women entrepreneurs. Its
primary objective was to formally
recognize and strengthen the role of



women in the road transport industry.
Today, the Wing has grown to include
more than 25 women entrepreneurs,
all actively contributing to business
development, industry engagement,
and organizational leadership. The
platform has enabled women to meet,
interact, learn, and lead not only their
own businesses but also contribute to
shaping the future of the logistics
sector.

The importance of women's
participation in logistics extends far
beyond representation. Greater
diversity often leads to improved
organizational culture, better
problem-solving, and enhanced
operational efficiency. Women leaders
are increasingly bringing a
collaborative and solution-oriented
approach to industry challenges.
Instead of merely highlighting
operational difficulties, many are
actively proposing practical solutions,
particularly in areas such as
sustainability, workforce
management, technology adoption,
and operational efficiency.

Their enthusiasm and energy are
becoming a source of inspiration for
the next generation entering the
logistics profession. The Women's
Wing has independently initiated
workshops, factory visits, industry
discussions, and knowledge-sharing
programmes to strengthen learning
and professional development among
members. Importantly, women are
now being given a proper seat at the
decision-making table — from
internal management discussions to
high-level policy meetings — where
they can openly express challenges,
expectations, and recommendations
forindustry growth.

trend is the
of women
and thought
logistics and

Another encouraging
growing number
contributing articles
leadership pieces in
transport publications. In an industry
where many professionals often
hesitate to write or publicly share

perspectives, women leaders are
confidently articulating ideas,
industry concerns, and future
opportunities with passion and clarity.
Their contributions are helping shape
industry discourse while also
changing perceptions about the role
women can play in transportation and
logistics.

At the same time, the logistics industry
continues to face significant economic
and operational pressures. Rising
costs, increasing competition, and the
possibility of diesel price hikes remain
major concerns for transporters.
Profitability across the sector is under
strain, forcing companies to rethink
business models and operational
strategies.

Traditionally, transporters have
attempted to pass rising operational
costs to consignors through freight
rate increases. However, industry
experience suggests that such
negotiations are often difficult and
rarely successful. As aresult, the more
practical solution lies in improving
operational efficiency across the
supply chain.

This is where collaboration becomes
critical. Transporters, customers, and

logistics partners must work together
to identify ways to optimize fleet
utilization, reduce empty runs,
improve turnaround time, adopt
technology, and enhance fuel
efficiency. Customers too may
increasingly support such efficiency-
driven initiatives, especially when the
alternative involves higher freight
costs.

As India's logistics sector moves
toward a greener, technology-driven
future, the role of women will become
even more significant. Their
leadership, adaptability, and
willingness to embrace change are
helping transform an industry that is
essential to the country's economic
growth. The increasing participation
of women in transport associations,
policy discussions, operational
leadership, and sustainability
initiatives signals a positive shift for
the entire sector.

The road ahead may still present
challenges, but one thing is becoming
increasingly clear — women are no
longer just supporting the logistics
industry from the sidelines. They are
helping steer it toward a more
inclusive, efficient, and progressive
future.
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AITWA Urgent Circular
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aitwa

All India Transporters’ Welfare Association
info@aitwa.org | www.aitwa.org

CIRCULAR

Date: 19'" May 2026
To,

All Users of Goods Transport Agencies / Transport Services,
Trade, Industry & Commerce Associations across India

Subject: Global War-Driven Fuel Price Escalation — Effective 20th May 2026

Dear Sir / Madam,
Greetings from All India Transporters Welfare Association (AITWA)

We write to you with a sense of urgency, and with the deepest respect for the long-standing and
valued partnership between the transport sector and the trade/industry it serves across the length
and breadth of our Nation.

1. Background — A Disruption Beyond Normal Industry Cycles

Following the AITWA General Meeting held on 16th May 2026, we wish to draw attention to the
severe cost pressures currently impacting the road transport industry — pressures arising entirely
from global developments beyond the control of domestic stakeholders.

For several years, diesel prices in India had remained relatively stable, allowing freight rates to be
maintained with only periodic revisions. However, the sharp diesel price increase effective 15th
May 2026 and subsequent increases are fundamentally different in nature and is directly linked to:

* Ongoing global war conditions disrupting international energy markets and trade routes;
e Restrictions around the Strait of Hormuz affecting global crude supplies;
* Pressure on the Indian Rupee, increasing the landed cost of crude imports.

In addition, several related operating costs have also risen sharply:

e Diesel shortages at pumps are delaying truck operations, increasing manpower/running costs;
e DEF/AdBIlue prices have nearly doubled in the last two months;

* Tyre prices have increased by nearly 5% in the same period;

¢ Toll charges across the country were revised upward from 1st April.

These extraordinary global circumstances were beyond the scope of normal freight contracts and
annual escalation mechanisms. With further diesel price increases anticipated, it has become
essential to establish a structured, transparent, and predictable mechanism to address fuel cost

volatility, rather than relying on repeated ad hoc revisions and negotiations.

Below chart is shared to explain the impact of the changes and justify the increase sought:
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Important — this is NOT a freight rate

The figures above capture ONLY the cost components that have increased over the last 2-3 months, primarily owing to the Middle East crisis

(crude oil -+ diesel, urea-linked AdBlue, natural rubber - tyres) and the ]—Apr—2026 NHAI toll revision

Fixed costs like Asset, Manpower, Insurance, Taxes, Finance, Repairs, Admin, Tracking and others are not included in this.

Do not interpret these numbers as freight or use them to benchmark freight rates. it is for simplified understanding of the impact on cost,

In the above chart, 3% increase is due to items other than diesel. This demands an increase of 3%
to neutralise the additional cost. This needs to be corrected in existing contract rates immediately.

However, diesel is a commodity which is needed for running every kilometre and is about 65% of
the total cost of operation. In order to justify this change, the formula should be applicable upwards
and downwards both. Here we introduce the Fuel Adjustment Factor (FAF)

2. Introduction of Fuel Adjustment Factor (FAF) — Effective 20th May 2026

In order to address the volatility of fuel costs in a transparent, structured, and equitable manner —
and to spare both transporters and their clients the uncertainty of repeated unplanned revisions —
AITWA is initiating an Fuel Adjustment Factor (FAF), effective 20th May 2026, on the following
basis:

Scenario Applicable Fuel

Adjustment Factor (FAF)

Thereafter for every X 1increase in diesel price per litreover 0.65% increase in freight
the base rate prevailing on 15t May 2026 rates

Any further revisions necessitated by subsequent increases in diesel prices shall be applied on the
same basis, providing a consistent and predictable framework for all parties.
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3. Nature and Scope of the Fuel Adjustment Factor

We wish to emphasise that the FAF is purely a fuel cost recovery mechanism arising from the current
global situation. It does not provide any additional commercial margin to transporters. The FAF shall
remain directly linked to prevailing diesel prices and will be adjusted accordingly if diesel prices
moderate.

4. Our Earnest Request to Trade and Industry

AITWA sincerely acknowledges the challenges faced by trade and industry during these difficult
times. However, the road transport sector — the backbone of India’s supply chain — is facing
unprecedented cost pressures that can no longer be absorbed.

We therefore request all users of transport services to:

e Accept the Fuel Adjustment Factor (FAF) effective 20th May 2026;

* Treat this as an extraordinary global cost adjustment, separate from normal annual revisions;
e Engage with transport service providers to implement the same without delay;

e Continue supporting the transport sector during this period of global uncertainty.

AITWA remains committed to serving Indian trade and commerce with dedication and remains
available for any discussions or clarifications required. We thank you for your understanding and
cooperation in navigating this challenging period in the interest of the national economy.

Yours sincerely,
On behalf of All India Transporters Welfare Association

@

Abhishek A Gupta
General Secretary
secy@aitwa.org

Note: This circular is issued following the AITWA General Meeting of 16th May 2026. Member transporters are requested
to circulate this to their respective clients and freight users.
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TRANSPARENT. FAIR. SUSTAINABLE.
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SUPPLY CHAIN
SOLUTIONS PVT. LTD.

we carry trust

“y ABOUT US

ATC Supply Chain Solutions Private Limited provides a diverse
portfolio of transportation, warehousing, and parcel booking
services. Our headquarters are located in Delhi, and we have
controlling offices at Chennai, Guwahati, and Kolkata that provide
services pan India to serve some of the largest Indian players. ATC
has the competence to provide customized logistics support for
complex project movements.

“) WHY CHOOSE US?

The company is IBA approved with code no.DLA-2281 is MSME
registered, and also has FSSAI registration for transportation of
edible and pharmaceutical products.

@ ATC has 120+ offices along with warehousing space

@ 200+ containerized company-owned

(© Ambient and Refrigerated vehicles

1 Chandra Shekhar Bhawan, 13B, Rauz Avenue,
1st Floor, Vishnu Digambar Marg, New Delhi- 110002

(011) 23234453, 23230650, 40108545/84 | Mobile: (+91) 9953655343

# admin.del@atclindia.com & www.atclindia.com
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Government Initiatives & Policies

India's First Multi-Lane Free

Flow (MLFF) Barrier-less Tolling
System in Gujarat

nion Minister of Road
Transport & Highways
Nitin Gadkari announced
the launch of India's first
Multi-Lane Free Flow (MLFF)
barrier-less tolling system at the
Chorayasi Toll Plaza on the
Surat-Bharuch section of NH-48 in
Gujarat. The state-of-the-art system
enables seamless toll collection
without requiring vehicles to stop,
using advanced technologies such as
Automatic Number Plate Recognition
(ANPR) and FASTag.
The introduction of MLFF marks a
major milestone in the digitisation of
India's tolling ecosystem and the
modernisation of National Highway
infrastructure in line with global
standards. The system is expected to
significantly reduce travel time,
decongest highways, improve fuel
efficiency, lower vehicular emissions,
and minimise human intervention in
toll operations.
Gadkari stated that barrier-less tolling
will enhance 'Ease of Living' for
citizens and promote 'Ease of Doing
Business' by enabling faster, more
efficient movement of goods and
logistics across the country. He further
emphasised that, under the visionary
leadership of Prime Minister Shri
Narendra Modi Ji, this initiative
reflects the Government's continued
commitment to building world-class,
technology-driven National Highway
infrastructure that is efficient,
transparent, and commuter-friendly.
Around 41,500 vehicles crossed the
MLFF toll location on the first day
after the implementation of the
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system.

The MLFF framework introduces
barrier-less tolling with minimal
human intervention, enabling vehicles
to pass through toll locations without
stopping and ensuring scamless traffic
flow. The system leverages advanced
technologies such as Automatic
Number Plate Recognition (ANPR)
and FASTag-based electronic toll
collection to enable automated and
contactless tolling operations. MLFF
marks a paradigm shift in the travel
experience for National Highway
users, significantly enhancing
efficiency and convenience. It will
significantly reduce congestion,
improve travel time, enhance fuel
efficiency and lower vehicular
emissions on National Highways.

For a seamless experience, NHAI has
urged National Highway users to
maintain sufficient balance in their
FASTag accounts. In case of scenarios
such as insufficient FASTag balance,
invalid or non-functional FASTag,
users will be issued an Electronic

Notice (E-Notice) for non-payment of
user fee. Such users will be required to
pay normal user fee within 72 hours of
the E-Notice. In case of non-
compliance after 72 hours, the user fee
will be charged at twice the normal
rate of the vehicle category.

E-Notices can be accessed and paid
through the designated portal
https://nhfeenotice.parivahan.gov.in/
#/. Users can also raise grievances
within 72 hours of issuance of E-
Notice. Non-payment of E-Notices
may result in blacklisting of FASTag
and restriction of other vehicle-related
services through the VAHAN
platform.

The introduction of MLFF will help to
strengthen toll operations by
enhancing transparency and reducing
operational costs of setting up toll
plazas. MLFF will also contribute
towards the development of a more
robust, efficient and cost-effective
tolling ecosystem across the National
Highway network.
X
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Our new visual
identity.
Symbolising our
lasting commitment.

With over two decades of moving goods across India, Maa Annapurna Transport Agency
has been commonly referred as MATA by all our stakeholders including clients, vendors & well-wishers,
Our identity is now a reflection of MATA.

The new identity is driven by the belief that ‘Nothing is too far’. Committed to partner organisations in
achieving their aspirations, take up every challenge, crossing every terrain and enabling them to reach the
distance, MATA is gearing up to welcome a brighter, more audacious future.
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Government Initiatives & Policies

Barrier-less Tolling System to
Transform Highway Travel, Reduce
Pollution and Improve Efficiency

nion Minister for Road

Transport and Highways

Nitin Gadkari said that

India is rapidly moving
towards world-class highway
infrastructure with the introduction of
the Multi-Lane Free Flow (MLFF)
tolling system, which will ensure
seamless travel, reduce pollution,
lower logistics costs and improve
operational efficiency across the
country.

Nitin Gadkari rolls out the first-of-its-
kind barrier-less toll plaza at Mundka
— Bakkarwala , UER-II (Urban
Extension Road) in the National
Capital Region (NCR). Also present
on the occasion were Minister of State
Ajay Tamta and Harsh Malhotra,
Member of Parliament
KamaljeetSherawat and
YogenderChandolia, NHAI Chairman
Santosh Kumar Yadav, and senior
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officials from the Ministry of Road

Transport and Highways (MoRTH),
NHAI and Indian Highways
Management Company Limited
(IHMCL). The MLFF system
introduces a barrier-less and
contactless tolling framework aimed
at ensuring seamless movement of
vehicles through tolling points without
the need to stop.

In his address, Gadkari thanked Prime
Minister Narendra Modi,Minister of
State Ajay Tamta, Harsh Malhotra,
other public representatives, NHAI
officials and stakeholders associated
with the project.

Gadkari said that the MLFF system
has been developed using advanced
international-standard technology and
required extensive consultations with
technology providers and private
stakeholders. He said the Government
remains committed to continuously

34

upgrading highway technology while
ensuring sustainable development and
greater commuter convenience.

Highlighting the benefits of the new
system, Gadkari said that the barrier-
less tolling mechanism will
significantly reduce waiting time at
toll plazas, resulting in substantial fuel
savings and smoother travel
experience for commuters. He noted
that vehicles will no longer be required
to stop at toll plazas, thereby
improving traffic flow and reducing
congestion on highways.

Emphasising the economic
advantages of the initiative, Gadkari
said that toll collection operations
earlier incurred expenditure of nearly
15 per cent, which under the MLFF
system is expected to reduce to around
3-4 per cent. He stated that the
reduction in operational costs could
result in annual savings of




approximately ¥5,000-6,000 crore. He
further observed that technology-
driven reforms in toll collection have
substantially increased highway
revenues over the years.

The Minister informed that the MLFF
system is expected to save nearly 250
crore litres of fuel annually and help
reduce approximately 81,000 tonnes
of carbon emissions, thereby
confributing significantly towards
pollution reduction, particularly in
Delhi-NCR.

Gadkari also highlighted the
Government's focus on the concept of
“waste to wealth” through innovative
infrastructure practices. He said
municipal waste generated in Delhi is
being scientifically processed and
utilised in highway construction
projects such as the Dwarka
Expressway and Delhi-Mumbai
Expressway. He further stated that bio-
bitumen developed from crop residue
and waste materials is being
increasingly used in road construction
to reduce import dependency and
minimise environmental pollution.

Expressing concern over road safety,
Gadkari said that a large number of
road accidents take place in the
country every year and stressed the
need for greater public awareness and
responsible driving behaviour. He
added that advanced Artificial

Intelligence (Al)-based technologies
integrated into the MLFF system
would help improve monitoring and
traffic management.

He said the system would provide
commuters with zero waiting time,
smoother travel experience and
reduced transportation costs.

The Minister also appealed to the
media and citizens to support the
initiative and spread awareness about
the benefits of technology-driven
highway reforms for public
convenience, environmental
protection and national development.

The system integrates Automatic
Number Plate Recognition (ANPR)
technology with FASTag-based
Electronic Toll Collection to facilitate
automated user fee collection with
minimal human intervention. The
implementation of MLFF marks a
major advancement in development of
digital National Highway
infrastructure and will significantly
improve travel efficiency for National
Highway users. By enabling
uninterrupted vehicular movement,
the system will help to improve travel
time, enhance fuel efficiency and
reduce vehicular emission at the toll
location.

For a seamless experience, National

Highway users will be required to
maintain sufficient balance in their

Government Initiatives & Policies

FASTag accounts. In case of scenarios
such as insufficient FASTag balance,
invalid or non-functional FASTag,
users will be issued an Electronic
Notice (E-Notice) for non-payment of
user fee. Such users will be required to
pay normal user fee within 72 hours of
the E-Notice. In case of non-
compliance after 72 hours, the user fee
will be charged at twice the normal
rate of the vehicle category. E-Notices
can be accessed and paid through the
designated portal
https://nhfeenotice.parivahan.gov.in/#
/. Users can also raise grievances
within 72 hours of issuance of E-
Notice. Non-payment of E-Notices
may result in blacklisting of FASTag
and restriction of other vehicle-related
services through the VAHAN
platform.

Earlier this month, NHAT successfully
launched MLFF based tolling system
at the Chorayasi Toll Plaza on the
Surat-Bharuch section of NH-48 in
Gujarat. MLFF will strengthen the
tolling ecosystem by enhancing
transparency, reducing operational
costs associated with physical toll
plazas and improving overall
efficiency in toll operations. The
initiative aligns with the Government's
vision of developing a technology-
driven, efficient and user-friendly
National Highway network across the
country.
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NHAI Inks MoU with Norwegian
Geotechnical Institute for
Advanced Consultancy Support in
Tunnel Engineering, SlopeStability
and Capacity Building

n order to strengthen technical

expertise for the development

of National Highway

infrastructure, National
Highway Authority of India (NHAI)
has signed a Memorandum of
Understanding (MoU) with the
Norwegian Geotechnical Institute
(NGI), Norway recently at Oslo. This
collaboration reflects NHAI's
commitment to developing and
maintaining India's National
Highways to global standards, by
leveraging NGI's internationally
recognized expertise in geotechnical
engineering and natural hazard
mitigation, marking an important step
towards fostering engineering
capabilities particularly in
geologically sensitive and challenging
terrains.

The MoU aims to leverage advanced
international expertise to support
planning, design, assessment and
monitoring of critical infrastructure
projects in the areas of tunnel
construction, slope stability analysis,
monitoring of slopes as well as
institutional capacity building. Under
the MoU, NGI will provide various
consultancy services that include site
characterization for tunnel projects,
preparation of feasibility studies and
Detailed Project Reports (DPRs) for
upcoming tunnel projects, structural
assessment and safety audits of
operational tunnels as well as
advanced slope stability assessments
for identifying potential hazards and
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recommending suitable mitigation
measures. The collaboration will also
include analysis and interpretation of
InSAR data for slopes and
development of early warning systems
aimed at improving infrastructure
safety.

In addition, the MoU emphasizes
institutional capacity building and
knowledge exchange. Both
organizations will collaborate on
research and development initiatives
related to reduction of natural hazards.
The highway sector's technical
capabilities will be scaled up through
joint workshops, seminars, technical
training programs, and the publication
of'specialized technical literature.

While both organizations will
endeavor to work together in the

identified arecas, the arrangement
remains non-exclusive, and on a
project-to-project basis allowing each
party the flexibility to independently
collaborate with other organizations as
required. The MoU shall remain valid
foraperiod of five years.

The collaboration between NHAI and
NGI will strengthen technical
capabilities in the development of
safe, sustainable and world-class
National Highway infrastructure. The
partnership also reflects the growing
cooperation between India and
Norway in the field of infrastructure
development, technology exchange,
and sustainable engineering practices,
further deepening bilateral ties and
promoting long-term institutional
collaboration.
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NHAI Successtully Defends
Arbitration Claims in Panipat—
Jalandhar Highway Project
Disputes

afeguarding public funds in
National Highway projects,
NHAI has successfully
defended two major
arbitration cases related to the
Panipat—Jalandhar section of NH-44.
The disputes involved high-value
claims raised by concessionaires
against NHAI in connection with the
execution and operation of the
National Highway project.
The two arbitration matters together
involved claims exceeding Rs. 8,375
crores towards alleged termination
payments, compensation for loss of
toll revenue, prolongation costs,
escalation, extension of the
concession period, damages arising
from project delays and other
associated financial claims.
After extensive hearings and detailed
examination of contractual
provisions, technical records,
evidence and expert submissions, the
Hon'ble Arbitral Tribunal upheld
several critical contentions advanced
on behalf of NHAI and passed net

awards in favour of NHALI

In the first arbitration proceeding,
claims exceeding Rs. 5,443 crores
were raised primarily on account of
alleged loss of toll collection, loss of
opportunity, termination payments
and change-of-scope disputes under
the Concession Agreement. NHAI
strongly contested the claims,
maintaining that the contractual
termination was valid and attributable
to defaults and deficiencies on the part
of'the concessionaire.

After detailed adjudication, the
Hon'ble Arbitral Tribunal rejected
major monetary claims raised against
NHAI. The Tribunal also accepted
several counterclaims and defences
put forward by NHAI concerning
contractual breaches, project
obligations and expenditure liabilities.
After hearing the claims and
counterclaims, the Hon'ble Tribunal
passed a net award of around Rs.
115.73 crores in favour of NHAI along
with applicable interest.

The second arbitration matter

involved claims exceeding Rs.
2,931.79 crores. The claimant sought
compensation towards alleged delay-
related losses, escalation,
prolongation expenses, idling costs
and other financial impacts claimed
during project execution. NHAI
comprehensively opposed the claims
by demonstrating lack of contractual
entitlement, insufficiency of
supporting evidence, failure to
establish causation and non-
compliance with contractual
procedures and documentation
requirements.

After considering the matter, the
Hon'ble Tribunal substantially
rejected the claims advanced against
NHAI and upheld major
counterclaims of the Authority.
Following adjustment and set-off of
amounts, the Tribunal awarded a net
sum of around Rs. 704.23 crores in
favour of NHAL

Earlier, NHAI successfully defended
another arbitration matter related to
the six-laning of the Kamrej—Chalthan
section of NH-48 in Gujarat, leading
to substantial savings of public funds.
Against claims of around Rs. 174.49
crores raised by the contractor, the
Arbitral Tribunal awarded only Rs. 54
lakhs to settle the case.

Success in these arbitration cases
reinforces NHAI's consistent
approach towards the protection of
public funds, strict enforcement of
contractual obligations and
accountability in the execution of
National Highway projects.
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Eicher Motors Subscribes To A
50% Equity Stake In Volvo
Financial Services India With
Rs 750 Crores Investment

icher Motors Limited

(EML) and Volvo Group

declared their intention to

form a new 50:50 joint
venture for financial
including leasing and financing,
reported TrucksDekho.com. The
Board of EML has authorised an
investment of up to Rs 750 crores to
purchase a 50% equity position in
Volvo Financial Services (VFS) India.
Here are the details.

services,

Through their joint venture, Volvo
Eicher Commercial Vehicles (VECV),
EML and Volvo Group have
maintained a long-standing and
fruittful cooperation. For VECV, EML,
and Volvo Group products in India, the
proposed joint venture (JV) will serve
as the exclusive finance arm. The
Volvo Group's captive financing
provider, Volvo Financial Services
(VES), provides customised financial
solutions to Volvo's customers and

dealers worldwide.

VES offers Volvo Group customers
flexible financing options by fusing
local knowledge with global strength.
As of the end of 2025, there were
roughly 40 markets with assets under
management (AUM) of USD 27.4
billion. With assets under
management (AUM) of Rs 1,825
crores as of March 31, 2026, VFS
India has been operating profitably for
more than ten years.

To acquire new business more
effectively and efficiently, the joint
venture will combine Eicher's vast
product portfolio, network, and in-
depth market knowledge with VFS's
strengths and expertise in the financial
services industry. Additionally, the
planned JV will strengthen integration
to speed up decision-making and
facilitate customers' access to
financing options. EML will receive

new equity shares of the proposed
joint venture entity following
transaction closure, subject to
regulatory approvals. According to the
the exact
investment will be determined after
closing.

transaction terms,

The listed parent company of Royal
Enfield, the world leader in the
middleweight motorcycle market
(250ce to 750cc), is Eicher Motors
Limited (EML). Since 1901, Royal
Enfield, the oldest motorcycle
manufacturer in continuous
production, has produced its unique
motorcycles. In addition to
motorcycles, EML and Sweden's
Volvo Group have a joint venture
called VE Commercial Vehicles
Limited (VECV),

spearheading modernisation in the

which is

commercial vehicle market in India
and other emerging nations.
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“A positive mind finds opportunity in everything.
A negative mind finds fault in everything."

2\

Brahma Kumaris
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India Considers An Incentive
Programme Exceeding USD
1 Billion To Encourage Private
Electric Trucks & Buses

s the central government

intensifies efforts to

lessen reliance on fossil

fuels in commercial
transportation amid a worsening
energy crisis, India is exploring
incentives of more than USD 1 billion
to encourage private-sector adoption
of electric buses and trucks. Let's
explore more details regarding this
latest development.

After fuel supply problems connected
to the West Asia crisis rekindled
worries about energy security and
imported inflation, the government is
stepping up its push for clean mobility.
India now imports around 90% of the
crude oil it needs, making it vulnerable
to both global price volatility and
geopolitical shocks.

In addition to providing energy
security, electrifying commercial
transportation is anticipated to help
India achieve its air quality objectives.
According to studies referenced by the
International Council on Clean
Transportation (ICCT), vehicle
emissions can account for up to 40%
of fine particulate matter pollution in
cities like New Delhi each year.

According to the sources, the
proposed initiative, which is
anticipated to continue for 10 years,
will target India's fleet of mostly
privately owned commercial vehicles,
with the largest allocation likely going
to intercity bus operators. Later this

month, meetings with industry
stakeholders and the Prime Minister's
Office are expected to refine the plan.
The sources stated that the final budget
allocation, qualifying vehicle
categories, and subsidy forms are still
up for debate and could change.

Diesel still accounts for the majority of
new bus registrations in India, despite
a significant increase in the use of
electric buses over the past five years,
primarily due to state-run
transportation companies. Nearly all
trucks, which use the most diesel in
road transport, are privately run.
Smaller fleet operators have battled
with high upfront commercial vehicle
costs and few financing alternatives,
so officials are looking into ways to
make them more affordable.

An interest subvention benefit of up to
15 lakh per vehicle during its lifetime,
with support declining over time, is
one of the main proposals under
discussion. In order to encourage
banks and lenders to finance private
operators' purchases of electric
commercial vehicles, the government
is considering assessing a partial
credit guarantee system. Lenders,
guarantee providers, automakers, and
fleet operators have reportedly
participated in consultations.

Mahesh Babu, Managing Director,
OlectraGreentech, said, “India's
proposed USD 1 billion support for
private electric buses and trucks is a

welcome and timely move. India's EV
journey is now a strategic priority for
energy security, economic resilience
and future-ready growth. In FY26,
electric bus penetration stood at
4.71%, while electric truck
penetration was only 0.25%.”

He added, “With nearly 85% of bus
registrations coming from private use,
the next phase must be driven by
private sector adoption. As high usage
vehicles, buses and trucks can deliver
the biggest impact by reducing
operating costs, fuel dependence and
emissions. With India importing
nearly USD 160 billion worth of fuel,
and around 55% linked to mobility,
electrifying these segments will
strengthen cleaner mobility and
economic resilience,” reported
TrucksDekho.com.

In order to reduce operational
expenses, industry players have also
looked for further measures like
charging parks, tax and toll waivers,
and electricity tariff reductions. Early
talks have centred on incentives that
may eventually enable 40,000-50,000
electric buses, starting with about
10,000. India's efforts to electrify its
commercial fleet are still lagging
behind those of its international
counterparts. While the US and
Europe are increasing the
electrification of public transport and
urban logistics fleets, China already
has hundreds of thousands of electric
trucks and buses.
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“With confidence, you have won before you have started.” - Marcus Garvey
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Truck Rentals Remain Firm Despite
Slow Logistics Activity In April

ccording to the latest
Shriram Mobility Bulletin
for May 2026, truck
rentals across important
long-haul routes held steady in April
despite early indications that India's
logistics activity was slowing down
following the robust pace at the close
ofthe previous fiscal year. Here are the
comprehensive details.

Monthly trends continued to be
inconsistent. Key routes like Delhi-
Kolkata-Delhi and Kolkata-
Guwahati-Kolkata saw truck rental
hikes of roughly 2.4% and 2%,
respectively. In contrast, Bengaluru-
led corridors, Delhi-Mumbai-Delhi,
and Mumbai-Chennai-Mumbai saw
very slight increases.

Nonetheless, a few routes, such as
Delhi-Bengaluru-Delhi and Mumbai-
Kolkata-Mumbai, had slight
decreases, indicating weaker demand
in some areas. Trucking activity on
major routes remained robust year

B May 2026/Vol.-12/Issue-05

over year, with Delhi-Kolkata-Delhi
leading at about 12%, followed by
Bengaluru-Mumbai-Bengaluru and
Mumbai-Chennai-Mumbai at roughly
10% each, and Delhi-Mumbai-Delhi
growing by almost 9%, indicating
sustained long-haul demand.

Data on fuel consumption also showed
that freight movements had
moderated. Diesel consumption, a
crucial measure of trucking activity,
fell by about 5%, indicating a
deceleration from March levels, while
petrol consumption decreased by
roughly 3% month over month.
Indicators of broader logistics did not
change.

Major airports like Bengaluru,
Hyderabad, and Chennai saw
increases in air freight volumes,
indicating steady economic activity. In
important metro markets, passenger
traffic trends also held steady. In the
meantime, FASTag data revealed a
minor monthly drop in both
transaction volumes and value, a 1% 1n

volume and more than 2% in value,
indicating a decrease in freight
movement and highway traffic in
comparison to the prior month.

Mixed demand conditions were also
apparent in vehicle sales trends. Due to
the continuous demand for passenger
mobility, bus and maxi taxi sales
increased by around 9% and 7% month
over month, respectively, while e-
rickshaws continued to expand
steadily. However, after March's
strong base, there was a seasonal
softening in the passenger-car, two-
wheeler, freight-oriented, and
agriculture-related segments.

Despite a strong base effect, the
adoption of electric vehicles (EVs)
increased YoY across all segments.
Due to ongoing adoption in the
commercial and last-mile segments,
the number of electric three-wheelers
increased by about 5% per month.
Passenger cars and electric 2-wheelers
experienced a consecutive decline, but
this was mostly because of March's
high base. All segments had strong
growth YoY, with 2-wheelers, 3-
wheelers, and passenger cars
increasing by 69%, 106%, and 125%,
respectively, highlighting consistent
growth.

Sudarshan Holla, Joint Managing
Director and Chief Operating Officer,
Commercial Vehicles, Shriram
Finance, noted, “Further, transport
associations have announced a three-
day token 'chakka jam' beginning May
21 in Delhi, protesting higher
environmental charges and the
proposed ban on BS-IV trucks from
November 1, while seeking
government intervention,” reported
TrucksDekho.com.
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Industry

FADA Notes 11.74% YoY
Commercial Vehicle Retail Sales
Growth By Selling 10,60,906
Units In Financial Year 2026

etail commercial vehicle
(CV) sales statistics for
the entire financial year
2026, as shown in the
Federation of Automobile Dealers
Associations (FADA) sales report,
depict the commercial vehicle growth
of 11.74% YoY. This yearly FADA
sales report includes sales information
for LCVs, MCVs, HCVs, and other
commercial vehicles. Go on reading.

Retail sales of heavy commercial
vehicles (HCVs) increased 7.89%
year over vear between FY2025 and
FY2026, from 3,09,774 units to
3,34,227 units. Sales of light
commercial vehicles climbed by
12.50% YoY from 5,67,393 units in
the financial year 2025 to 6,38,323
units in the financial year 2026.

From 71,294 units sold in the fiscal
year 2025 to 87,676 units sold in the
fiscal year 2026, medium commercial
vehicle retail sales grew by 22.98%
YoY. In the financial year 2026, Indian
retail sales of commercial vehicles
rose from 9,49.406 units to 10,60,906
units, showing a 11.74% YoY
increase.

As of the financial year 2026, diesel
fuel made for 82.37% of India's retail
fuel market share for commercial
vehicles, a minor decrease from
82.72% in FY 2025. In the financial
year 2026, the proportion of
CNG/LPG fuel in commercial
vehicles slightly increased from

11.15%inFY 2025 to 11.79%.

With a 3.95% market share for
commercial vehicles in FY 2026,
petrol or ethanol comes in third on the
list. In the fiscal year 2026, the
percentage of eco-friendly EV
powertrains increased from 0.93% in
the previous financial year to 1.83%.
In FY 2026, 0.06% of commercial
vehicles were hybrid.

Based on both urban and rural RTOs,
the all-India commercial vehicle retail
strength index showed a 12.49% YoY
increase in urban regions and a
10.98% YoY increase in rural areas in
the financial year 2026. During the
financial year 2026, urban RTO
contributed 51.1% of the retail sales of
commercial vehicles, while rural RTO
contributed 48.9%.

Speaking on FY 2025-26 Auto Retail
performance, C.S. Vigneshwar,
President, FADA, said, “FY 2025-26

has been a landmark year for Indian
auto retail — delivering an all-time
high 0f2,96,71,064 units with a broad-
based 13.30% YoY growth that saw
five of six vehicle categories set new
annual records. This is not just a
number — it represents the industry
approaching the 3-crore mark, a
milestone that would have seemed
distant just two years ago,” reported
TrucksDekho.com.

He added, “What makes this year
particularly significant is that the
growth was structurally sound,
underpinned by improving
affordability, widening mobility
demand across urban and rural India,
and a diversifying powertrain mix.
Commercial Vehicles recorded best-
ever figures and above the 10-lakh
mark for the first time at 11.74%
growth, led by infrastructure-driven
freight demand and a particularly
strong MCV sub-segment.”

X

“Very little is needed to make a happy life; it is all within yourself, in your way of thinking.” - Marcus Aurelius
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BharatBenz Opens 3 New Service
CentresIn Uttar Pradesh's

Bundelkhand Region To Strengthen
Company's After-Sales Coverage

n an effort to improve after-
sales coverage in one of the
busiest heavy-duty trucking
corridors in the state of Uttar
Pradesh, Daimler India Commercial
Vehicles (DICV), a wholly-owned
subsidiary of Daimler Truck AG,
announced the inauguration of three
new BharatBenz service centres in the
Bundelkhand region of Uttar Pradesh.
Check out for more details.
PPS Trucking will run the new
workshops, which are located in
Jhansi, Kabrai (Mahoba), and

Bharatkoop in Chitrakoot. According
to the company, the three facilities
together add 18 service bays and more
than 1.1 lakh square feet of service
infrastructure, with a total yearly

servicing capacity of almost 7,500
commercial vehicles.

The Jhansi facility, which supports
fleets working on routes connecting
Kanpur, Banda, and Gwalior,
including vehicles serving stone
mining areas, is situated along the
Kanpur-Jhansi Highway (NH 27) and
covers 40,000 square feet with eight
service bays. The Kabrai workshop,
which is situated on the Kanpur-Sagar
Highway (NH 34) and spans 60,000
square feet with seven service bays, is
anticipated to serve trucks that operate
inside the Kabrai stone mining zone.
The 11,000 square foot, three-bay
Chitrakoot workshop at Bharatkoop
will accommodate vehicles moving
from Madhya Pradesh to Prayagraj as

well as those operating in the
Chitrakoot and Karvi mining belts.
These facilities have cutting-edge
diagnostic systems, contemporary
equipment, and authentic BharatBenz
spare parts. Additionally, five mobile
reach vans will enhance the network's
round-the-clock roadside service. A
group of 64 skilled technicians will
oversee the workshops, which will
provide amenities and restrooms
specifically fordrivers.

Rajiv Chaturvedi, President and Chicf
Business Officer, Daimler India
Commercial Vehicles, said, “In
Bundelkhand's mining and
infrastructure belt, every hour a
vehicle is off the road is a cost our
customers cannot afford. With our
expansion into Jhansi, Kabrai, and
Chitrakoot, we are putting world-class
service and genuine spares exactly
where the demand is highest,”
reported TrucksDekho.com.

Rajiv Sanghvi, Managing Director,
PPS Trucking, said, “Our partnership
with BharatBenz is built on the shared
vision of offering customer-centric
and quality service. With these new
facilities at Jhansi, Kabrai, and
Chitrakoot, we are delighted to be now
even better positioned to support
BharatBenz customers across
Bundelkhand's high-potential mining
and industrial routes.”

X
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Delhi Notifies An Increase
In Environmental Compensation
Charge On Commercial Vehicles

Entering T

he Delhi government has

announced to increase the

environmental

compensation charge (ECC)
for commercial vehicles entering the
national capital, calling it a significant
step in the battle against air pollution.
An official statement claims that the
ruling is based on the Commission for
Air Quality Management's
recommendations to reinstate the
charge's deterrent value and prohibit
polluting commercial vehicles from
entering Delhi, in accordance with
Supreme Court directives.

The ECC (Environmental
Compensation Charge) for Category 2
vehicles, which includes light-duty
commercial vehicles, and Category 3,
which includes two-axle trucks, has
been raised from Rs 1,400 to Rs 2,000
in accordance with the updated
structure. This charge has been
increased from Rs 2,600 to Rs 4,000
for Category 4 vehicles, which covers
trucks with three axles, and Category 5
vehicles, which covers trucks with
four axles or more.

According to the statement, the
Supreme Court approved both the
updated ECC rates and a clause for
annual escalation after reviewing the
request and finding it reasonable, just,
and fair. In order to preserve its
deterrent value and take inflation into
account, the updated framework also
requires a 5% annual rise in ECC,
starting in April of each year.

Highlighting the rationale behind the

e

increment in ECC on polluting
commercial vehicles, Manjinder
Singh Sirsa, Environment Minister,
Delhi, said, “This is a landmark step in
Delhi's fight against air pollution. The
revised ECC is not merely a revenue
measure; it is a strong environmental
deterrent meant to discourage
polluting commercial vehicles,
especially diesel wvehicles, from
entering the capital unnecessarily,”
reported TrucksDekho.com.

He further added, “Delhi cannot
continue to bear the burden of
avoidable vehicular pollution. By
increasing ECC, the government is
sending a clear message that polluting
entry into Delhi will carry a
significantly higher environmental
cost. One-time increase would not be
sufficient, and periodic escalation is

he National Capital

o
= i

necessary to nudge transporters
towards cleaner and less polluting
alternatives. Commercial vehicles not
required to enter Delhi, except those
carrying essential goods, should use
peripheral expressways to bypass the
city, in line with directions of the apex
court.”

In a nutshell, the ECC, originally
implemented in 2015, needed to be
revised because it had become less
effective over time. The latest action is
a part of a larger plan to encourage
cleaner mobility options and reduce
vehicle pollution, which is one of the
main causes of Delhi's poor air quality.
Instead of Delhi, other cities like
Bhubaneswar are also intensifying
their efforts to enforce entry
restrictions for heavy commercial
vehicles, especially during peak hours.
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Analytics Report

Dwell Time Performance (February 2026): PAN India

Ports/Regions
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Highways For Us
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AITWA expresses concern over Diesel Price increase;
Freight Rates likely torise by 3 to 3.5%

Newspaper Cutting
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road transport sector, which forms the
backbone of India’s supply chain and economic movement,
is heavily dependent on diesel and other oil-derived
products for day-to-day operations. While acknowledging
the prevailing global erisis and the larger national interest
hehind the decision, the Association stated that the industry
is already facing severe cost pressures.

AITWA appreciated the leadership of Narendra Modi
and complimented the Government of India for delaying the
fuel price increase for several weeks, which, according tothe
Association, provided substantial relief and cushioning to
businesses, fransporters, and consumers,

However, the Association pointed out that operational
expenses In the transport sector have risen sharply over
recent weeks. It noted that prices of DEF/Urea used in
BSVI vehicles have surged by over 50%, while fyres,
lubricants, foll charges, and other operational inputs have
alsorecorded significant increases.

“In view of the cumulative increase in operational costs
and now the diesel price hike, transporters are left with no

option but to partially pass on the burden to customers.
Freight rates across sectors are expected to increase by
around2.5-3% inthe coming period," AITWA stated.

The Association further emphasized that uninterrupted
fuel availability is crucial to maintaining smooth logistics
operations across the country. AITWA said it is in
discussion$ with the Government and relevant authorities
fo ensure continuous fuel supply and prevent disruptions
that could further escalate costs and inefficiencies within
the logistics ecosystem.

Highlighting its commitment to sustainability, AITWA
stated that through its dedicated initiative, AITWA Green
(rrid, it has been actively promoting the adaption of electric
and alternate-fuel commercial vehicles. The Association
informed that several pilot projects and operational studies
are currently underway to assess infrastructure readiness,
operational viability, and sector-specific challenges linked to
greenmobility solutions,

Reaffirming its commitment o the nation and economie
stability, AITWA said it remains dedicated to ensuring
uninterrupted logistics support during challenging global
conditions.
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GOVERNMENT OF INDIA
MINISTRY OF ROAD TRANSPORT AND HIGHWAYS
RAJYA SABHA
UNSTARRED QUESTION NO - 4239
ANSWERED ON - 01/04/2026
INTELLIGENT TRANSPORT SYSTEMS (ITS) ON NATIONAL HIGHWAYS
4239. SHRIBABUBHAIJESANGBHAIDESAL:
Will the Minister of ROAD TRANSPORT AND HIGHWAY'S be pleased to state:
(a) whether Government has prepared a time-bound plan for implementing revised road safety audit standards on all
operational National Highways, including stretches passing through Gujarat & Maharashtra and the details thereof;
(b) the manner in which Advanced Traffic Management Systems (ATMS) are being deployed on accident-prone and high-
risk corridors to improve monitoring and prevent road accidents;
(¢) whether National Road Safety Board (NRSB) has been fully operationalised after August, 2025, the functions assigned
toit;
(d) steps taken for immediate rectification of identified black spots on National Highways; and
(e) whether Variable Message Signs and weather advisories are being integrated to enhance real-time driver information
and road safety?
ANSWER
THE MINISTER OF ROAD TRANSPORTAND HIGHWAY S
(SHRINITIN JAIRAM GADKARI)
(a) Government in Ministry of Road Transport & Highways has issued guidelines for regular safety audit of all National
Highways (NHs) in the Country, including stretches passing through Gujarat & Maharashtra, at design, construction, pre-
opening stage of NH projects as well as on existing NHs for ensuring road safety.
(b) Government envisages deployment of Advanced Traffic Management Systems (ATMS) with the objective of improving
road safety and reducing accidents, on National Highways. ATMS includes Al-based Video Incident Detection and
Enforcement Systems (VIDES), Automatic Number Plate Recognition (ANPR) cameras, Pan to Zoom (PTZ) cameras and
surveillance cameras for electronic monitoring, enforcement, early detection of incidents and real-time field response. The
details of standalone ATMS corridors are annexed.
(¢) The Government has notified the National Road Safety Board Rules, 2025 vide Notification GSR 795(E) dated
27.10.2025. The constitution of the Board is under process.
(d) For immediate rectification of identified black spots, powers have been delegated to the field officers to take short term
measures within a time span of 03 months.
(e) Variable Message Signs (VMS) displays live traffic updates, congestion and incident alerts. Integration with weather
warning systems further enables advance dissemination of fog, low-visibility and heavy rainfall related alerts, thereby
improving driver awareness and safety.
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Logistics Solutions

TC7 CONCOR

Qur social arm, committed to serve the

Multimodal Integrated Cold

Chain Services

=7C/

CcoLD

soLuTi

IN
s

on

cdal Logistics

A joint venture between TCl and Mitsui & Co
Ltd. TCI which is a logistics partner for
Toyota Kirloskar Motors Ltd. & other
Japanese companies in India.

Own Branch
Netwaork

Warehouse
Covered Area

12 (million sg. Ft.)

Find Us on n’ ﬂﬁ@ﬂ@




Developed & compiled by

®
a Itwa Eway Bill Dashboard

Last updated on 10th April 2026 | Data as on 31st March 2026
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Diesel Dashboard
Last updated on 1st April 2026 [ Data as on 31st March 2026

Diesel Price Average of 4 metros since 2017
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Last updated on 9th April 2026 | Data as on 28th Feb 2026
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Statistics - Air Freight

TOTAL FREIGHT (INT'L+DOM.) Freight (in MT.)
Freight (in MT.) | S. | Airport For The Month For The Period April To March
S. | Airport For The Month For'['.thmodApn.lToMaIch no. March| March| % [2025-26]2024-25 %
no. March| March| % |2025-26]2024-25] % 2026 | 2025 | Change Change
2026 | 2025 | Change Change | | (F) 70 Domestic Airports
(A) 18 International Airports 67 [Gorakhpur 0.0 0.0 - 0.0 0.0 -
1 [Amritsar I82.1] 1687 79| 3660.6] 33622 8.9 | (68 |Gwalior 0.0 0.0 - 0.0 0.0 5
2 [Ayodhya 0.0 0.0 = 0.0 0.0 ~| 169 |Hindon 0.0 0.0 - 0.0 0.0 -
3 |Bhubaneswar 10204 | 888.4 49| 9623.1| 9086.1 5.0 | |70 [Hubbali 15.1 244| -383| 2247| 2842) -209
4 [Chennai 38903.2 | 38018.0 23 [ 4225159 | 391541 1.4 | |71 |Hyderabad@Bemmpe) 0.0 0.0 - 0.0 0.0 &
5 [Coimbatore 1133.6 | 1062.8 6.7] 131763 | 12139.5 8.5 | 72 [ltanagar(Holongi) 5.2 0.0 E 258 0.0 2
6 [Goa 5449 465.1 17.2| 6066.8| 54603 T1.1 | (73 |Jabalpur 0.0 0.0 - 0.0 0.0 -
7 |Tmphal 4346| 5076 144 6271.9| 6199.9 12 | [73_|Jaisalmer 0.0 0.0 E 0.0 0.0 -
8§ [Kolkaia 134463 | 136428 T4 | 168048 | 1656179 6| |73 |Jalgaon 0.0 0.0 E 0.0 0.0 -
0 [Kozhikode 8644 17565] -50.8] 17/91.3] 21246.1 16,3 | (16 [Jammu 964| 11431 -157] 821.6] 105441 -22.1
10 [Kushinagar 0.0 0.0 - 0.0 0.0 —1 |77 _|Jamnagar 34 4.5 -24.8 139.2 226.9 -38.7
11_|[Port Blair 845.8 |  633.8 33.5| 9326.7] 7905.1 18.0 | |78 |Jharsuguda 0.0 0.0 - 12.0 0.0 -
12 [Rajkot (Hirasar) 141.3 a1.2 - 1121.8] 6082 844 | [79_|Jodhpur 23.0 13.4 71.6| 192.9] 1355 42.3
13_[Srinagar 6523 8594| -24.1] 9628.7| 9891.9 2.7 | 180 lorhat 6.0 125] -524) 12131 1390] -128
14_[Surat 1430.8 | 853.5 67.6| 90452 6885.6 314 (81 [Juhu 17.0 212 -202{ 2362 2532 -6.7
15 _|Tiruchirappalli 5122 5321 37| 7186.7| 64768 11.0 | |82 [Kalaburagi(Gulbarga 0.0 0.0 - 0.0 0.0 -
16 | Tirupati 303 23 47| 333.1] 1348 —] (83 |Kandla - 0.0 0.0 = 0.0 0.0 -
17 [Varanasi 3942 440.8| -10.6] 6843.6] 60338 13.4 | |84 |Kanpur(Chakeri) 13.9 10.9 26.7] 1794] 116.2 544
18 _|Vijayawada 161.8] 2909| 44.4| 1264.5] 1413.3| -10.5] (85 |[Kanpur(Civil) 0.0 0.0 = 0.0 0.0 =
Total G0708.1 | 60204.0 0.8 | 69210L.0] 6416155 7.9 22 ﬁ:}l‘:gfdg“ﬂ&@fh gg 8'8 2 g-g gg 3
(B) 6 PPP International Airports 88 |Kishangarh 0.0 0.0 00l 00 -
19 [Ahmedabad 1194927 105733 13.0 | 1356480 | 1189223 14.1 | [39 TKolhapur 00 0.0 - 0.0 00 N
20 |Guwahati 2354.0 | 2212.3 6.4 | 30164.3 | 26606.7 3.4 (o0 [Kata 0.0 0.0 g 0.0 0.0 E
21 [Jaipur 23228 1795.1 29.4) 28039.2 | 21761.7 28.8 | (91 |Lakhimpur(Lilabari 0.0 0.0 R 0.0 0.2 s
22 |Lucknow 1781.0 | 1874.2 -5.0 | 22566.1 | 22102.2 2.1 92 lLeh 136.8 256.1 4661 162741 19102 _14.8
23 |Mangalore 71.1 164.1 -56.7| 24134 2213.0 9.1 93 |Ludhiana 0.0 0.0 - 0.0 0.0 -
24 | Thiruvananthapuram|  1284.5 | 1984.7 |  -35.3 | 20774.4 | 23033.4 9.8 | [94 |Mohanhari(Dibrugarh)| 732 73.3 0.1 ] 10909] 9551 14.2
Total 19762.5 | 18603.7 6.2 [239605.4 214639.4 1.6 | 95 |Moradabad 00 0.0 2 0.0 0.0
(C) 7 IV International Airports 96 [Mysuru 0.0 0.0 - 0.0 0.0 -
25 [Bangalore (BIAL)| 46396.0] 45773.0 1.4] 532012.00 5025090 5.9 g; g:ﬁ?’n";ﬁr gg gg E g-g g‘g =
26 |Delhi (DIAL) 1002545 102063.8 1.8 [ 11483376 11095199 35| [ o e - T o -
27 |Hyderabad (GHIAL) | 15840.1] 16571.0 34| 182440.0] 1658683 100 FooTPravaeret o i < s e T
78 [Kannur (KIAL) 387 3100 OT0[ 34978 415101 158 oo Purﬁeﬁ J 53 5T 2 55 i 0
29 |Kochi 4640.9]  5959.0]  -22.1| 68074.6 61999.7 98] 102 Puducherry 0.0 00 - 00 00 -
30 [Mumbai(MIAL) | 80184.9] 80658.6 0.6 [ 927499.4] 889900.1 42| N5 Raipur 9793132 05T 55885 50798 100
31 |Nagpur 728.74]  0574| -239| 9399.6 9018.5 42| 07 IRajahmundry 514 25 - 4% 555 !
Total 248073.8]252302.7 -1.7 [2871261.2[2742967.2 4.7 | Ho5Ranch: 7959 7983 397 T741.0 | 66621 162
(D) 3 ST Govt./Pvt. INTL Airports 106 [Rewa 0.0 0.0 = 0.0 0.0 5
32 |Goa (MOPA) 291.5 41021 289 29858 3389.0] -11.9] [107]|Rupsi 0.0 0.0 5 0.0 0.0 -
33 [NaviMumbai svian) 2727 0.0 -1 560.8 0.0 - | [108][Safdarjung 0.0 0.0 - 0.0 0.0 -
34 [Shirdi 11.1 3.1 2 71.8 95.6] 248 | [109]Salem 0.0 0.0 E 0.0 0.0 -
Total 5752 413.3 39.2| 3618.4] 3484.6 3.8 | [110[Shimla 0.0 0.0 = 0.0 0.0 .
(E) 12 Custom Airports 111 S_holapur 0.0 0.0 - 0.0 0.0
Aot 303 5% 97 57965 54394 55| 12 [Silchar 552 50.5 92 RI73| 6515 254
36 | Aurangabad 1155 104.6 05 1362.6] 9148 480 |L13]Tezpur 0.0 0.0 - 0.0 16.5 -
37 [Bapdogra T2 6272 13.4] 9351.8] %9522 35| [id[Tezu D.0 0.0 5 00 0.0 E
3% |Bhopal 244.6] 2373 31| 25108 2400.0 77| {115 |Tuticorin 6.0 5.6 7.3 16.6 13.1 27.0
39 [Chandigarh 1276.8 | 11478 11.2 [ 14512.6| 14138.2 7.6 (116 [Udaipur 68.8 30.2 -| 589.2| 3445 71.0
40 |Gaya 0.0 0.0 = 0.0 0.0 -] | Total 2087.6| 1767.3 18.1(23441.4[21533.7 89
4T _[Tndore T025.7] 8104 76.6 | 11589.7 | 101427 143 :
42 [Madurai 300.8] 3464 15.4| 44444 34049] 272 1(1? 2}:.3 OOV L St
23 |Patna 8143 7811 2211129831 91355 33.7 izawl(Lengpui) 83.3 82.4 1.0] 1221.1( 1309.7 -6.8
118 [Aligarh 0.0 0.0 5 0.0 0.0 =
44 [Pune 5658.4 | 4104.0 370 547119 422932 2941 Hotactr = i i i
45 [Vadodara 1646 1903[ -13.5] 1718.7] 1832.8 62| ts oxEapur oo o Z v T
46 |Visakhapatnam | 513.0] 551.6]  -7.0] 4517.6] 43987 2.7 {=djAmravat : - z :
Total 11363.0] 9323.3] _ 21.9[121815.0 1032023 18.0] {121 [Azamgarh 0.0 0.0 - 0.0 0.0
(F) 70 Domestic Airports 122 [Bengaluru(Hal) 0.0 0.0 - 0.0 0.0
123 [Bidar 0.0 0.0 - 0.0 0.0
Adampur (Jalandhar) 0.0 0.0 = 0.0 0.0 - | 124 [Bilaspur 0.0 0.0 - 0.0 0.0
48 Agattd 0.0 0.0 - 0.0 0.1 - | 25 [Chitrakoot 0.0 0.0 = 0.0 0,
49 [Agra __ 7.2 6.1 17.5 102.7 54.4 88.7 | 126 |Datia 0.0 0.0 2 0.0 0.0
50 _|Barapani(Shillong) 0.0 0.0 = 0.0 0.0 - | [127 [Durgapur 108.6 17.6 - 1040.6] 3043
51 [Bareilly 0.0 0.0 = 0.0 0.0 - | [T28 [Hisar 0.0 0.0 - 0.0 0.0
52 |Belagavi 2.3 0.7 - 8.7 237 -63.3 | [129 [Jagdalpur 0.0 0.0 o 0.0 0.0
53 _[Bhatinda 0.0 0.0 - 0.0 0.0 - | [130 [Tamshedpur 0.0 0.0 5 6.0 0.0
54_|Bhaynagar 0.0 0.0 - 0.0 0.0 - | [T3T [Teypore 0.0 0.0 - 0.0 0.0
55 |Bhyj 0.6 00| 341 47 31 8.7 | [T32 [Kurnool 0.0 0.0 B 0.0 0.0
56 |Bhuntar(KulaMeal) 0.0 0.0 - 0.0 0.0 - | 133 [Mundra 0.0 0.0 S 0.0 0.0
57 |Bikaner 0.0 0.0 - 0.0 0.0 - | [134 |Nanded 0.0 0.0 = 0.0 0.0
58 [Coochbeher 0.0 0.0 - 0.0 0.0 - | [135 |Nasik(Hal Ozar) 6306.5 662.7 -4.0| 9442.8| 4280.3
59 [Cuddapah 0.0 0.0 - 0.0 0.0 —| [136 [Pasighat 0.0 0.0 - 0.0 0.0
60 |Darbhanga 3.6 28.3 11.7] 589.1] 4158 41.7 | [137 |Pithoragarh 0.0 0.0 2 0.0 0.0
61 |Dehradun 901 1071 74| 1902.7] 1959.0 2.0 | [138 |Rourkela 0.0 0.0 = 0.0 0.0
62 |Deoghar 0.0 0.0 - 0.0 0.0 - | |I39 [Shivamogga 0.0 0.0 - 0.0 0.0
63 |Dimapur 107.4 38.4 21.6| 1309.1] 11563 13.2 }3(1) gprg;azn g.g 8.8 z 88 8‘8
64 |Diu 0.0 0.0 z 0.0 0.0 = indhudurg . p - ] .
65 |Gaggal(Kangra) 0.0 0.0 = 0.0 0.0 —| 1142 [Utkela 0.0 0.0 - 0.0 0.0
66 |Gondia 0.0 0.0 - 0.0 0.0 1 [143 | Vijayanagar 0.0 0.0 2 0.0 0.0
144 | Ziro 0.0 0.0 3 0.0 0.0 5
B May 2026/Vol.-12/Issue-05 52 Total 8285 7627 8.6 [11710.7 | 5894.3 98.7
Grand Total (A+BHCHDEYFG)[343398.6/343377.0) -13963553.1[3733337.0 6.2

Source: ALALL



Statistics - Ocean Freight
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BLR Logistiks (I) Ltd

\Y Creating Value
by Simplifing Supply Chains

Corp Off : D-201/202, Lotus Corporate Park, Near Jaycoach Naka, Off W.E. Highway,
Goregaon - East, Mumbai - 400063, Maharashtra, India.
e Tel : 491 22 4041 9090, 22 6288 9090
e Email : info@blrlogistiks.com
&

= = A v
“ 'ATA N1



RNI. No. DEL BIL/2004/13482 | Postal Regn. No. DL (C)-14/1378/2020-2022 | Posted at S.R.T. Nagar P.0. ND-55 on 28/29th of Every Month
Date of Publication : 10/05/2026 | Total Pages: 56

1 L]?; >

Keep the wheels of
success rolling!

TRANSPORT FINANCE SOLUTIONS

j SHRIRAM

Finance

Commercial vehicles form the lifeline of Indian economy. Shriram Finance is proud to offer a
range of financial solutions that empower the dreams of all those in this business of keeping
the wheels of success rolling.
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Construction Working Capital
Loan

i Commercial Tractor & Farm
Blisinessozn Vehicle Loan Equipment Loan Equipment Loan

*T&C Apply

Attractive interest rate - Less documentation - Quick disbursal « Easy repayment options

Toll free: 1800 103 4959 | shriramfinance.in




